
  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thanks for downloading our new guide to recruiting. 

There are actually 31 tips but we thought 21 was a 

slightly more catchy number! Feel free to quote, copy, 

distribute,  tell your friends and generally do anything 

you want with our e -book.   
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1. Write a proper job description  

 
Sounds obvious right, but you'd be amazed at how many companies write very poor job descriptions. If you're going to 
advertise the role somewhere, make sure the text of the advert covers 3 things. A summary of who you are as a company, 
a summary of the key functions and tasks this person will do and lastly the minimum requirements you'll accept. Every 
good job description should be laid out with 3 distinct headings: 

¶ About us (the company) 
¶ About the role 
¶ Minimum skill requirements 

 
Oh, and in the last section.......the minimum requirements of the role..... make sure you list measurable criteria. Simply 
saying.......'energetic' or a 'great team player' isn't going to help those who are not appropriate to self filter themselves. 
Who is going to say they're not energetic or a great team player? Much better to say...... 'Experience working within the 
finance team of a mobile telecoms company. You must have experience of managing teams of at least 4 people, as well as 
experience working with Sarbanes Oxley compliance procedures'........... or words to that effect. 
 
That way the candidate can realistically self filter themselves because the criteria is measurable. They either have that 
ŜȄǇŜǊƛŜƴŎŜ ƻǊ ǘƘŜȅ ŘƻƴΩǘΦ 
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2. Lots of relevant keywords.......the first 100 words 

are critical  

 
When job seekers do a search for a job, ƭŜǘΩǎ ǎŀȅ Ψ²Ŝō 5ŜǾŜƭƻǇŜǊΩ ƛƴ [ƻƴŘƻƴΣ ǘƘŜ Ƨƻō ōƻŀǊŘ ǿƛƭƭ Ǌŀƴƪ ŀƭƭ ǊŜƭŜǾŀƴǘ Ƨƻōǎ ōȅ ǘƘŜ 
ƴǳƳōŜǊ ƻŦ ǘƛƳŜǎ ǘƘŜ ǇƘǊŀǎŜ Ψ²Ŝō 5ŜǾŜƭƻǇŜǊΩ ƛǎ ƭƛǎǘŜŘ ŦƻǊ ŀƴȅ Ƨƻōǎ ƛƴ [ƻƴŘƻƴΦ ¢ƘŀǘΩǎ ŀ ōƛǘ ƻŦ ŀ ƎŜƴŜǊŀƭƛȊŀǘƛƻƴ ōŜŎŀǳǎŜ ǘƘŜȅ 
also place weight on whether the title matches ǘƘŜ ƪŜȅǿƻǊŘ ǎŜŀǊŎƘΣ ŀƴŘ Ƙƻǿ ƘƛƎƘ ǳǇ ǘƘŜ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴ ǘƘŜ ǇƘǊŀǎŜ Ψ²Ŝō 
5ŜǾŜƭƻǇŜǊΩ ƛǎ ōǳǘ ŀǎ ŀ ƎŜƴŜǊŀƭ ǊǳƭŜΣ ǘƘŜ ƳƻǊŜ ǘƛƳŜǎ ȅƻǳ ƳŜƴǘƛƻƴ ǘƘƻǎŜ ƪŜȅǿƻǊŘǎΣ ǘƘŜ ōŜǘǘŜǊΦ 
 
So if you're going to advertise on a job board make sure you use lots of relevant keywords as high up the job text as 
ǇƻǎǎƛōƭŜ ƛΦŜΦ ǘƘŜ ǎƻǊǘ ƻŦ ǿƻǊŘǎ ǘƘŀǘ ŎŀƴŘƛŘŀǘŜǎ ǿƛƭƭ ōŜ ǎŜŀǊŎƘƛƴƎ ŦƻǊΦ {ƻ ƛƴ ǘƘŜ ŀōƻǾŜ ŎŀǎŜΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ƳŜƴǘƛƻƴ Ψ²Ŝō 
5ŜǾŜƭƻǇŜǊΩ ŀǎ Ƴŀȅ ǘƛƳŜǎ ŀǎ ȅƻǳ Ŏŀƴ ŦŜŀǎƛōƭȅ Řƻ ƛƴ ǘƘŜ ŦƛǊǎǘ млл ǿƻǊŘǎΦ !ƭƭ ǘƘŜ ǊŜŎǊǳƛǘƳŜƴǘ ŀƎŜƴŎƛŜǎ ǎǿŀƳǇ ǘƘeir made up 
job adverts with lots of keywords so if you want to get above their jobs in the listings.....you'd better do the same. 
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3. Lots of relevant alternative key words  

 

Occasionally you will advertise a role where the key words or phrases may have alternatives that are regularly used in the 

industry. 

CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ȅƻǳΩǊŜ ŀŘǾŜǊǘƛǎƛƴƎ ŦƻǊ ŀ tǳōƭƛŎ wŜƭŀǘƛƻƴǎ aŀƴŀƎŜǊΣ ŀ ƭƻǘ ƻŦ Ƨƻō ǎŜŜƪŜǊǎ ǿƛƭƭ ǎƛƳǇƭȅ Ǉǳǘ tw ƛƴǘƻ ǘƘŜ Ƨƻō ōƻŀǊŘΩǎ 

ǎŜŀǊŎƘ ōƻȄ ŀƴŘ ƛŦ ȅƻǳ ƘŀǾŜƴΩǘ ƳŜƴǘƛƻƴŜŘ ǘƘŜ ƛŘŜƴǘƛŎŀƭ ƪŜȅǿƻǊŘ όƛƴ ǘƘƛǎ Ŏŀse PR) your job is unlikely to appear. 

{ƻ ƛŦ ȅƻǳΩǾŜ Ǝƻǘ ŀƴȅ ǿƻǊŘǎκǇƘǊŀǎŜǎ ǘƘŀǘ ƘŀǾŜ ŀƭǘŜǊƴŀǘƛǾŜǎ ŎƻƳƳƻƴƭȅ ǳǎŜŘΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ƭƛǎǘ ǘƘŜƳ ƛƴ ǘƘŜ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴ 

(ideally at the top). 

Another obvious example would be a Sales Manager vs Business Development MaƴŀƎŜǊΦ ¸ƻǳ ƳƛƎƘǘ Ŏŀƭƭ ǘƘŜ Ƨƻō Ψ.ǳǎƛƴŜǎǎ 

5ŜǾŜƭƻǇƳŜƴǘ aŀƴŀƎŜǊΩ ōǳǘ ƛŦ ŀ Ƨƻō ǎŜŜƪŜǊ ǎŜŀǊŎƘŜǎ ŦƻǊ Ψ{ŀƭŜǎ aŀƴŀƎŜǊΩ ȅƻǳǊ Ƨƻō ǿƻƴΩǘ ŀǇǇŜŀǊΦ {ƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ŎƻǾŜǊ ŀƭƭ 

the bases and mention all possible alternatives as much as possible in those first 100 words. ThŜǊŜΩǎ ƴƻǘƘƛƴƎ ǿǊƻƴƎ ǿƛǘƘ 

doing this at the start of the advert text on the job board to make absolutely sure: 

Ψ{ŀƭŜǎ aŀƴŀƎŜǊ κ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ aŀƴŀƎŜǊ ǎƻǳƎƘǘ ōȅ ȄȄȄȄȄȄΩ 
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4. If the job is a new role............... TELL THEM: 

 
Have you ever recruited an ŜƴǘƛǊŜƭȅ ƴŜǿ ǊƻƭŜ ŀƴŘ ƴŜǾŜǊ ƳŜƴǘƛƻƴŜŘ ǘƘŀǘ ƛƴ ǘƘŜ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴΚ LŦ ȅƻǳ ŀǊŜΣ ȅƻǳΩǊŜ ƳƛǎǎƛƴƎ 
ƻǳǘ ƻƴ ŀ ƎƻƭŘŜƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƳŀƪŜ ǘƘŜ ōǳǎƛƴŜǎǎ ƭƻƻƪ ŘȅƴŀƳƛŎΣ ƭƻƻƪ ƭƛƪŜ ƛǘΩǎ ǊŜŀƭƭȅ ƎǊƻǿƛƴƎΦ 
 
If the job is a new job...............TELL THEM: 
 
Ψ5ǳŜ ǘƻ ƻǳǊ Ŏƻƴǘinued growth we are recruiting a new position of  ȄȄȄȄȄȄΩ    
 
or words to that effect. 
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5. Sell the company with a killer fact immediately  

Ok, we realize that not all jobs are amazing, not all companies are terribly exciting or the industry the company operates in 
BUT there are a few things you can do to make the job more appealing. 
 
There is always some interesting and appealing statistic that the company has got. 
 

When describing the company, make sure you add in a measurable and impressive statistic........a sort of killer stat that will 
ƛƳǇǊŜǎǎΦ 5ƻƴΩǘ Ƨǳǎǘ ǎŀȅΦΦΦΦΦΦΦΩ²ŜΩǊŜ ŀ ȅƻǳƴƎ ŀƴŘ Ŧŀǎǘ ƎǊƻǿƛƴƎ ŎƻƳǇŀƴȅΩΣ ƳŀƪŜ ƛǘ ƳŜŀǎǳǊŀōƭŜΥ 
 
Ψ²ŜΩǾŜ ƎǊƻǿƴ ŦǊƻƳ р people tƻ пс ƛƴ Ƨǳǎǘ о ȅŜŀǊǎΩ 
or 
Ψ5ǳŜ ƻǳǊ ǊŀǇƛŘ ǎǳŎŎŜǎǎ ǿŜ ŀǊŜ ŜȄǇŀƴŘƛƴƎ ƻǳǊ ƘŜŀŘŎƻǳƴǘ ōȅ рл҈ ƻǾŜǊ ǘƘŜ ƴŜȄǘ н ȅŜŀǊǎΩ 
or 
Ψ²Ŝ ŀǊŜ ǘƘŜ ƳŀǊƪŜǘ ƭŜŀŘŜǊ ƛƴ ȄȄȄȄȄȄ ǿƛǘƘ ƻǾŜǊ пр҈ ƻŦ ǘƘŜ ƳŀǊƪŜǘΩ 
 
Anything really. Just put an impressive and truthful statistic written right at the top of the job description to grab their 
attention. 
 
 
Have a look at any direct employer advert on any job board and ask yourself the question: Does that sound like a great 
ƻǇǇƻǊǘǳƴƛǘȅΚ LŦ ƛǘ ŘƻŜǎΣ ǘǊȅ ŀƴŘ ŎƻǇȅ ǿƘŀǘ ǘƘŀǘ ŎƻƳǇŀƴȅ Ƙŀǎ ŘƻƴŜΦ !ǘ ǘƘŜ ōƻǘǘƻƳ ǿŜΩǾŜ ŘƻƴŜ ŀ ŎǊƛǘƛǉǳŜ ƻƴ ǎƻƳŜ ƎƻƻŘ ƻƴŜǎ 
and some not so good ones. 
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6. Use a relevant indust ry job title  

 
Whatever you do, don't be tempted to come up with some wacky title that no one in the industry is familiar with. If you're 
hiring a Finance Manager call it Finance Manager. Don't call it Vice President of Cash Flow Enhancement. Remember that 
job seekers will search using fairly generic terms........'HR Manager' 'Brand Manager' 'Web Developer' so if your job title is 
very different it may not appear in the search a job seeker does on a job board. 
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7. If the job isnõt appearing on page 1 of a job 

board....  

 
Do you ever just load the job onto the job boards you use and then not actually search for it as a job seeker would? 
 
Recruitment agencies are very good at engineering their jobs so they get to the top of the listings and often direct 
emploȅŜǊ Ƨƻōǎ ŀǇǇŜŀǊ ǿŀȅ Řƻǿƴ ǘƘŜ ƭƛǎǘΦ ¢ƘŜȅ ƻŦǘŜƴ ŦƛƴŘ ƛǘ ƘŀǊŘ ǘƻ ŎƻƳǇŜǘŜ ǿƛǘƘ ŀƭƭ ǘƘŜǎŜ ŀƎŜƴŎȅ ƧƻōǎΦ hƴŎŜ ȅƻǳΩǾŜ ŀŘŘŜŘ 
your job on, do a search and you might be surprised and disappointed at just how low down your job can appear. If your 
job is appearing on pŀƎŜ н ƻǊ ǿƻǊǎŜ ǘƘŜƴ ȅƻǳΩǊŜ ǎŜǊƛƻǳǎƭȅ ǊŜŘǳŎƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƭƛƪŜƭȅ ŀǇǇƭƛŎŀƴǘǎΦ 
 
LŦ ǘƘŀǘΩǎ ǘƘŜ ŎŀǎŜ ǘƘŜƴ ǇƘƻƴŜ ǳǇ ǘƘŜ Ƨƻō ōƻŀǊŘ ŀƴŘ ŀǎƪ ǘƘŜƳ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ŀŘǾŜǊǘ ŀƴŘ ǎŜŜ ƛŦ ǘƘŜȅ Ŏŀƴ ƎŜǘ ƛǘ ƘƛƎƘŜǊ ǳǇ ǘƘŜ 
rankings for you. They know the tricks on their partiŎǳƭŀǊ ōƻŀǊŘ ŀƴŘ ǎƛƴŎŜ ȅƻǳΩǊŜ ŀ ŘƛǊŜŎǘ ŜƳǇƭƻȅŜǊΣ ǘƘŜȅΩƭƭ ōŜƴŘ ƻǾŜǊ 
ōŀŎƪǿŀǊŘǎ ǘƻ ǘǊȅ ŀƴŘ ƘŜƭǇΦ 5ƻƴΩǘ Ƨǳǎǘ ŀŘŘ ǘƘŜ Ƨƻō ƻƴǘƻ ŀ Ƨƻō ōƻŀǊŘ ŀƴŘ ŀŎŎŜǇǘ ǿƘŜǊŜ ƛǘ ŀǇǇŜŀǊǎΦ DŜǘ ǘƘŜ Ƨƻō ōƻŀǊŘ ǘƻ Řƻ 
the work for you! 
 
hƘΣ ŀƴŘ ǿƘƛƭǎǘ ǿŜΩǊŜ ƻƴ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ ŎƘŜŎƪƛƴƎ Ƙƻǿ ȅƻǳǊ Ƨƻōǎ ŀǇǇŜŀǊ ƻƴ ŀ Ƨƻō ōƻŀǊŘΣ ŘƻƴΩǘ Řƻ ŀ ǎŜŀǊŎƘ ŦƻǊ ǘƘŜ Ƨƻō ƛƴ ǘƘŜ 
exact location the job is in because invariably your job will appear close to the top. So if the job is listed with a central 
London postcode, when you search for the job as a job seeker would, try using a more general search such as London, 
ǊŀǘƘŜǊ ǘƘŀƴ ǘƘŜ ŜȄŀŎǘ ǎŀƳŜ ǇƻǎǘŎƻŘŜΦ ¢Ƙŀǘ ǿŀȅ ȅƻǳΩƭƭ ƎŜǘ ŀ ŦŜŜƭ ŦƻǊ ǿƘŀǘ ŀ Ƨƻō ǎŜŜƪŜǊ ǿƻǳƭŘ ǎŜŜΦΦΦΦΦΦƛΦŜΦ ƘǳƴŘǊŜŘǎ ŀƴŘ 
hundreds of other jobs before they might see yours. 
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8. Please, please, please. ....... test the application 

mechanism  

 
When checking the job (see point 7 above) please check the application mechanism on the job. Literally, click on the apply 
ōǳǘǘƻƴ ŀƴŘ ǎŜŜ ǿƘŀǘ ƘŀǇǇŜƴǎΦ ¸ƻǳ ǿƻǳƭŘƴΩǘ ōŜƭƛŜǾŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǘƛƳŜǎ ŎƻƳǇŀƴƛŜǎ ŀŘŘ ƻƴ Ƨƻōǎ ŀƴd get their email 
address wrong, or the redirect to their website/ATS is wrong. 
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9. Legally...........be very careful what you write  

 
Employment legislation in the UK forbids the use of words or phrases which imply a certain amount of years of experience. 
The only criteria you can assess someone on is whether they can do the job, not how many years of experience they have. 
Which is as it should be.  
 

Words or phrases that appear to suggest a minimum or maximum amount of experience could be used against you in an 
employment discrimination case. 
 
!ŘŘƛƴƎ ŀŘƧŜŎǘƛǾŜǎ ƭƛƪŜ ǎŜƴƛƻǊΣ ŜȄǇŜǊƛŜƴŎŜŘΣ ƧǳƴƛƻǊ ŜǘŎ ǎƘƻǳƭŘ ōŜ ŀǾƻƛŘŜŘΦ 9ǉǳŀƭƭȅ ŘƻƴΩǘ Ǉǳǘ ǇƘǊases like:  
 

Ψ¸ƻǳΩƭƭ ƴŜŜŘ ŀ ƳƛƴƛƳǳƳ ƻŦ о ȅŜŀǊǎ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ȄȄȄȄȄΩ 
 
Much better would be: 
 
Ψ¸ƻǳ ǿƛƭƭ ƴŜŜŘ ŀ ŘŜǘŀƛƭŜŘ ƪƴƻǿƭŜŘƎŜ ƻŦ ȄȄȄȄȄΩ 
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10. Try a cv database search  

 

If you want to recruit directly rather than use an agency, you can often buy a days access to the cv database of a major job 

board. 

Lǘ Ŏŀƴ ǘŀƪŜ ŀ ōƛǘ ƻŦ ǿƻǊƪ ǘƻ ǎŜŀǊŎƘ ǘƘǊƻǳƎƘ ƛǘΣ ōǳǘ ȅƻǳΩŘ ōŜ ŀƳŀȊŜŘ Ƙƻǿ Ƴŀƴȅ ƎƻƻŘ ŎŀƴŘƛŘŀǘŜǎ ƘŀǾŜ Ǝƻǘ ŎǾǎ ƭƻƎƎŜŘ ŀƴŘ 

ǿƘƛƭǎǘ ƴƻǘ ŀŎǘƛǾŜƭȅ ƭƻƻƪƛƴƎΣ Ŏŀƴ ƻŦǘŜƴ ōŜ ǘŜƳǇǘŜŘ ōȅ ŀ ƎƻƻŘ Ƨƻō ƻŦŦŜǊΦ {ƻ ƛŦ ȅƻǳΩǾŜ ŀŘǾŜǊǘƛsed a job on a job board and it 

ƘŀǎƴΩǘ ǿƻǊƪŜŘΣ ōŜŦƻǊŜ ȅƻǳ Ǝƻ ŀŎŎŜǇǘƛƴƎ ŎǾǎ ŦǊƻƳ ŀƴ ŀƎŜƴŎȅΣ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ōƛƎ ŎǾ ŘŀǘŀōŀǎŜǎ ƻǳǘ ǘƘŜǊŜΦ aƻǎǘ ƻŦ 

the cvs that agencies have are the same cvs sitting on these databases and get them direct.........youΩƭƭ ǎŀǾŜ ŀ ŦƻǊǘǳƴŜΦ 

Almost all decent sized job boards will have a cv database that you can look at, often for less than the cost of a job credit. 

 
 
 
  



 

12 / 48   
     

11. Use an applicant tracking system (a free one)  

 
Still using email to get cvs in? Oh dear. There are a few really good systems out there that can help you manage your hiring 
programmes for you. The system does all the donkey work for you like bulk rejecting applications etc.........all saving you 
precious time. 
 

http://ww w.ikrut.com is a great example........and it's completely free. hƪΣ ǎƻ ǿŜΩǊŜ ōƛŀǎŜŘ ōŜŎŀǳǎŜ ƛǘΩǎ ƻǳǊǎ ōǳǘ ƘǳƴŘǊŜŘǎ 
ƻŦ ŎƻƳǇŀƴƛŜǎ ǳǎŜ ƛǘ ŦƻǊ ǘƘŜ ǾŜǊȅ ƎƻƻŘ ǊŜŀǎƻƴ ǘƘŀǘ ƛǘ ŘƻŜǎ ŀƭƭ ǘƘŜ ǿƻǊƪ ŦƻǊ ȅƻǳΦ {ƻ ǎƛƴŎŜ ƛǘΩǎ ŦǊŜŜΦΦΦΦΦΦΦΦΦΦΦΦǿƘŀǘ ƘŀǾŜ ȅƻǳ Ǝot to 
lose? 
 
 
 
 
  

http://www.ikrut.com/
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12. Always list the salary but.......  

 
£25,000 - £35,000.........sound familiar? 
 
You might as well just tell your preferred candidate that you'll pay them £35k. When buying a car do you tell the salesman 
what your real maximum budget is? Thought not. 
 
¢ƘŜǊŜΩǎ ƴƻǘƘƛƴƎ ǿǊƻƴƎ ǿƛǘƘ ƭƛǎǘƛƴƎ ŀ ǎŀƭŀǊȅΣ ƛƴ ŦŀŎǘ ǿŜ ǊŜŎƻƳƳŜƴŘ ƛǘ ŀǎ ƛǘ ŀƭƭƻǿǎ ŎŀƴŘƛŘŀǘŜǎ ǘƻ ǎŜƭŦ ŦƛƭǘŜǊ όƴƻ ƻƴŜ ǿŀƴǘƛƴƎ 
ϻслƪ ǿƛƭƭ ŀǇǇƭȅ ŦƻǊ ŀ ϻорƪ Ƨƻō ƛŦ ǘƘŜȅ ƪƴƻǿ ǘƘŜ ǎŀƭŀǊȅ ǿƻƴΩǘ ǎǘǊŜǘŎƘ ǘƘŀǘ ŦŀǊύΦ 
 
²Ŝ ǊŜŎƻƳƳŜƴŘ ǎƛƳǇƭȅ ǇǳǘǘƛƴƎ άŎϻолƪέΦΦΦΦΦΦΦƛΦŜΦ ŀǊƻǳnd the £30k mark. Candidates are less likely to try and demand the 
ƳŀȄƛƳǳƳ ƛŦ ǘƘŜȅΩǊŜ ƴƻǘ ǎǳǊŜ ǿƘŀǘ ƛǘ ƛǎΦ 
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13. If you don't want to interview someone then reject 

them. Itõs just polite. 

 
Ever put or read this in a  job advert: 
 
Ψ5ǳŜ ǘƻ ŀƴ ŀƴǘƛŎƛǇŀǘŜŘ ƘƛƎƘ ǾƻƭǳƳŜ ƻŦ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ƻƴƭȅ ŎŀƴŘƛŘŀǘŜǎ ǎŜƭŜŎǘŜŘ ŦƻǊ ƛƴǘŜǊǾƛŜǿ ǿƛƭƭ ōŜ ŎƻƴǘŀŎǘŜŘΩ 
 
The number one gripe jobseekers make is that they never hear back after submitting an application. It does nothing for 
your brand to annoy them like this. Even if you warn them that you may not contact them, if they've put the time and 
effort into applying the least you can do is let them know what's going on. An applicant tracking system can do all that for 
you with the touch of a button. Remember, a disgruntled job applicant isn't exactly a walking advert for your products or 
services. 
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14. Don't wait until you've got a shortlist of candidates 

before you interview  

 
If you read a cv that you think is suitable............interview them ASAP!!! Why oh why do so many companies wait............'I'll 
just hold off calling them to see what other cvs we get in'. Er no, if they're right now, they'll still be right in 2 weeks but 
they might not be on the market then. The longer you wait, the more chance you've got of losing them. 
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15. Don't rely solely on interviews  

 
If you just rely on an interview to assess the candidate's suitability the likelihood of that candidate turning out to be a great 
success isn't terribly high. Add in psychometric testing, assessment centers, in tray tasks, technical tests...........anything 
you can think of really to reflect the person's day to day duties. Lots of people look great at interview but put them under 
pressure with a task and they fall to pieces. Oh, and vice versa of course. 
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16. Consider a pay per click approach to sourcing the 

right candidate  

 

The traditional way of sourcing a candidate if you do it yourself is to plonk a job advert somewhere like a magazine, or job 

ōƻŀǊŘΦ ¢ƘŀǘΩǎ ŦƛƴŜ ōǳǘ Ŏŀƴ ōŜ Ŏƻǎǘƭȅ ƛŦ ȅƻǳΩǊŜ ǳǎƛƴƎ н ƻǊ ƳƻǊŜ Ƨob boards and print publications are never cheap. 

You might want to try the new breed of job search engines like Simply Hired, Indeed, Career Jet. They allow you to 

synchronize your jobs from your careers pages and have them appear instantly (and free) on their site. You then just pay 

on a pay per click model, paying a specified amount each time that job is viewed. This means you can set a budget and stop 

ŀŘǾŜǊǘƛǎƛƴƎ ǘƘŜ ǊƻƭŜ ǿƘŜƴ ȅƻǳ ŜƛǘƘŜǊ ŦƛƴŘ ǘƘŜ ǇŜǊŦŜŎǘ ŎŀƴŘƛŘŀǘŜ ƻǊ ȅƻǳΩǾŜ ǳǎŜŘ ǳǇ ȅƻǳǊ ōǳŘƎŜǘΦ 

LǘΩǎ ǾŜǊy like the approach your company would use to advertising on Yahoo, Bing or Google where you would sponsor key 

ǿƻǊŘǎΦ LŦ ȅƻǳ ŘƻƴΩǘ ƎŜǘ ŀƴȅ ƘƛǘǎΦΦΦΦΦΦȅƻǳ ŘƻƴΩǘ Ǉŀȅ ŀƴȅǘƘƛƴƎΦ 
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17.  Lies, damned lies and statistics  

 

CƻǊ ǘƘƛǎ ƻƴŜ ȅƻǳΩǊŜ ŀōǎƻƭǳǘŜƭȅ ƎƻƛƴƎ ǘƻ ƴŜŜŘ ŀ Ƨƻō ŀƴŘ ŎŀƴŘƛŘŀǘŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ό!¢{ύΦ LŦ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ 

ǊŜŎǊǳƛǘ ŀ ǊƻƭŜ ŦƻǊ ǘƘŜ ƭŜŀǎǘ ŀƳƻǳƴǘ ƻŦ ǎǇŜƴŘ ƛƴ ǘƘŜ ǎƘƻǊǘŜǎǘ ǘƛƳŜΣ ƛǘΩǎ ŀ ǊŜŀƭƭȅ ƎƻƻŘ ƛŘŜŀ ǘƻ ƪƴƻǿ ǿƘŜǊŜ ǘƘŀǘ ǎƻǊǘ ƻŦ 

candidate has come from in previous jobs. 

A good ATS will ǇǊƻǾƛŘŜ ŘŜǘŀƛƭŜŘ ǊŜǇƻǊǘǎ ŦƻǊ ȅƻǳ ǎƻ ȅƻǳ Ŏŀƴ ƛŘŜƴǘƛŦȅ ŜȄŀŎǘƭȅ ǿƘŜǊŜ ȅƻǳΩǾŜ ǎƻǳǊŎŜŘ ǇŜƻǇƭŜ ŦǊƻƳ ǇǊŜǾƛƻǳǎƭȅΦ 

{ƻ ƛŦ ȅƻǳΩǊŜ ƘƛǊƛƴƎ ŀ ²Ŝō 5ŜǾŜƭƻǇŜǊ ƴƻǿΣ Ƨǳǎǘ Ǝƻ ōŀŎƪ ŀƴŘ ŎƘŜŎƪ ǘƘŜ ǊŜǎǇƻƴǎŜ ǎǘŀǘǎ ŦǊƻƳ ǘƘŜ ƭŀǎǘ ǘƛƳe you hired a Web 

Developer to see which job board, job search engine (see 16 above) or magazine came up trumps.  

You may think you know where you get most of your best candidates from but you might be surprised at just exactly what 

is your most cost effective advertising source. 

 
 
 
  

http://www.ikrut.com/
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18. Free job boards........are you using them?  

 
There are loads of free job boards out there. Ok, so they may not quite have the coverage that some of the big players 
have but free is still free and if you make just the occasional hire from it then down goes your cost per hire!!!  Here are 
some: 
 

http://www.jobmax.co.uk 
 
http://www.executive-i.com 
 
http://www.4jobsonline.com 
 
http://www.jobvertise.com 
 
http://www.gumtree.com 
 
http://www.jobspider.com    (US only) 
 
http://3wjobs.co.uk 
 
 
 
5ƻ ŀ DƻƻƎƭŜ ǎŜŀǊŎƘ ΨŦǊŜŜ Ƨƻō ōƻŀǊŘΩ ŀƴŘ ȅƻǳΩƭƭ ōŜ ŀƳŀȊŜŘ ŀǘ ǿƘŀǘ ȅƻǳ Ŏŀƴ ŦƛƴŘΦ 
  

http://www.jobmax.co.uk/
http://www.executive-i.com/
http://www.4jobsonline.com/
http://www.jobvertise.com/
http://www.gumtree.com/
http://www.jobspider.com/
http://3wjobs.co.uk/
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19. Social media - itõs (mostly) free so use it  

 

The buzz (some would call it hype) in recruitment these days is all about how social media is going to be the way all 

ǊŜŎǊǳƛǘƳŜƴǘ ƛǎ ŘƻƴŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ ²Ŝ ŘƻƴΩǘ ōǳȅ ǘƘŀǘ ƻƴŜ ōƛǘΦ ¢ƘŜǊŜΩǎ ƴƻ ǿŀȅ ȅƻǳ Ŏŀƴ ǊŜƭȅ ǇǳǊŜƭȅ ƻƴ ǎƻŎƛŀƭ ƳŜŘƛŀ ŦƻǊ ŦƛƴŘƛƴƎ 

your staff, but if done properly it can get you in contact with passive candidates and thus must be a part of your resourcing 

strategy regardless of how big the organization or company is. 

 
 

LinkedIn  

 

Using LinkedIn for free: 

LŦ ȅƻǳ ǇŜǊǎƻƴŀƭƭȅ ŘƻƴΩǘ ƘŀǾŜ ŀ [ƛƴƪŜŘLƴ ǇǊƻŦƛƭŜ ƛǘΩǎ ŀ ƎƻƻŘ ƛŘŜŀ ǘƻ ŀŘŘ ȅƻǳǊǎŜƭŦ ƻƴ ŀƴŘ ŘƻƴΩǘ ŦƻǊƎŜǘ ǘƻ Ǉƻǎǘ ŀƴ ŜƴǘǊȅ ƻƴ ȅƻǳǊ 

ǇǊƻŦƛƭŜ ƛŦ ȅƻǳΩǊŜ ƘƛǊƛƴƎΦ {ƛƳƛƭŀǊƭȅ ƛŦ ȅƻǳǊ ŎƻƳǇŀƴȅκƻǊƎŀƴƛȊŀǘƛƻƴ ƘŀǎƴΩǘ Ǝƻǘ ŀ [ƛƴƪŜŘLƴ ǇŀƎŜΣ ŎǊŜŀǘŜ ƻƴŜ ŀƴŘ Ǉƻǎǘ ǘƘŀǘ ǘƘŜ 

ŎƻƳǇŀƴȅ ƛǎ ƘƛǊƛƴƎΦ !ƭǎƻΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳ Ƨƻƛƴ ǎƻƳŜ ƻŦ ǘƘŜ ƎǊƻǳǇǎ ǎŜǘ ǳǇΦ ¢ƘŜǊŜΩǎ ōƻǳƴŘ ǘƻ ōŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ǘƘŀǘ ƛǎ ƛƴ ȅƻǳǊ ŦƛŜƭŘ 

and post ŀ ƘŜƭǇ ǊŜǉǳŜǎǘ ƻƴ ǘƘŀǘΦΦΦΦΦΦΦΩ/ŀƴ ŀƴȅƻƴŜ ǎǳƎƎŜǎǘ ŀ ƎƻƻŘ ²Ŝō 5ŜǾŜƭƻǇŜǊΦΦΦΦΦŜǘŎΩΦ 
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It just takes one referral or the right person to spot your entry and you could fill the job.  

LinkedIn is an absolute goldmine for finding good candidates so make sure you do a people search as well but ensure that 

you use the advanced search box because that allows you to narrow the location down to a much tighter area. So click on 

the advanced link next to the search box at the top and type in a job title into the Title box, then a rough location and see 

who appears. You can always add in some keywords as well if you get too many results. 
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¦ƴŦƻǊǘǳƴŀǘŜƭȅ ȅƻǳ Ŏŀƴ ƻƴƭȅ ǎŜŜ ǘƘŜ ŦƛǊǎǘ мл ǇŀƎŜǎ ŦƻǊ ŦǊŜŜ ōǳǘ ȅƻǳΩŘ ōŜ ŀƳŀȊŜŘ ǿƘƻΩǎ ƛƴ ȅƻǳǊ ƴŜǘǿƻǊƪΦ ¸ƻǳ Ŏŀƴ ŎƻƴǘŀŎǘ 

anyone who is either a direct connection or an indirect connection (i.e. you know someone who knows them) for free or 

better yet, get introduced to indirect connections by whoever is the link person between you and them. 

hƘ ŀƴŘ ŘƻƴΩǘ ŦƻǊƎŜǘΦΦΦΦΦΦƛŦ ȅƻǳ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ŀ Ǝood candidate for whatever reason and you want to keep a link with 

them for possible future hiring, ask to link to them on LinkedIn. 

So easy to do and gradually you can build a network of potential future hires and a source of referrals as well. 

Or paying..... 

If you do a person search and profiles appear which are not in your network (or 3rd connections or those in a shared 

ƎǊƻǳǇύ ȅƻǳΩƭƭ ƴŜŜŘ ǘƻ ǇǳǊŎƘŀǎŜ ŀ ǇǊŜƳƛǳƳ ŀŎŎƻǳƴǘ ǘƻ ǎŜŜ ǘƘŜ Ŧǳƭƭ ǇǊƻŦƛƭŜ ŀƴŘ ǳǎŜ [ƛƴƪŜŘLƴΩǎ ƛƴƳŀƛƭ facility to contact them. 

A premium account also allows you to view more profiles when conducting a search. 

LŦ ȅƻǳ Ǉŀȅ ǘƻ Ǉƻǎǘ ŀ Ƨƻō ƻƴǘƻ [ƛƴƪŜŘƛƴΩǎ Ƨƻō ōƻŀǊŘ ƛǘ ǿƛƭƭ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ŀŘŘ ǘƘŜ ŜƴǘǊȅ ǘƻ ȅƻǳǊ ŎƻƳǇŀƴȅ ǇŀƎŜ ŀǎ ǿŜƭƭΦ Lƴ 

addition it will highlight ǇŜƻǇƭŜ ǿƘƻ ƳŀǘŎƘ ǳǇ ǿƛǘƘ ǘƘŜ Ƨƻō ȅƻǳΩǾŜ Ƨǳǎǘ ŀŘŘŜŘ ŀƴŘ ȅƻǳ Ŏŀƴ Ǉŀȅ ŀ ǎƳŀƭƭ ŀƳƻǳƴǘ ƻŦ ƳƻƴŜȅ ǘƻ 

be allowed to contact those people. 

²ŜΩǾŜ ŦƻǳƴŘ [ƛƴƪŜŘLƴ ǘƻ ōŜ ŀ ƎǊŜŀǘ ǎƻǳǊŎŜ ƻŦ ŎŀƴŘƛŘŀǘŜǎ ŦƻǊ ǊƻƭŜǎ ǿŜΩǾŜ ǊŜŎǊǳƛǘŜŘ ŦƻǊ ƻǳǊ ŎƭƛŜƴǘǎ ŀǘ ŀ ǎŜƴƛƻǊ ƭŜǾŜƭ ōǳǘ ƭŜǎǎ 

so for more junior roles. 

CƛƴŀƭƭȅΣ ƳŀƪŜ ǎǳǊŜ ŀǎ Ƴŀƴȅ ƻŦ ȅƻǳǊ ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ǇǊƻŦƛƭŜǎ ƻƴ [ƛƴƪŜŘLƴΦ LǘΩǎ ǾŜǊȅ Ŝŀǎȅ ŦƻǊ Ƨƻō ǎŜŜƪŜǊǎ ǘƻ ǿƻǊƪ ƻǳǘ ǿƘƻ ǘƘŜȅ 

are connected to at your company. The more of your employees are on LinkedIn, the more likely you are to source the 

widest possible amount of applicants. If jobseekers know people at your company, they are more likely to apply or at least 

ask for an introduction. 
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Twitter  

 

{Ŝǘ ǳǇ ŀ ŎƻƳǇŀƴȅ ¢ǿƛǘǘŜǊ ǇŀƎŜ ƻǊ ƛŦ ȅƻǳΩǊŜ ƘƛǊƛƴƎ ŀ ƭƻǘΣ Ƙƻǿ ŀōƻǳǘ ŀ ǇŀƎŜ ŘŜŘƛŎŀǘŜŘ ǘƻ Ƨǳǎǘ ƭƛǎǘƛƴƎ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ƧƻōǎΦ 

LǘΩǎ ŦǊŜŜ ǎƻ Ǉƻǎǘ ŀƴ ŜƴǘǊȅ ƭƛƴƪƛƴƎ ōŀŎƪ ǘƻ ȅƻǳǊ ŎƻƳǇŀƴȅ ǿŜōǎƛǘŜΦ ¢ƻ ōǳƛƭŘ ǳǇ ȅƻǳǊ ŦƻƭƭƻǿŜǊǎΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳ Ŧƻƭƭƻǿ ŀǎ Ƴŀƴȅ 

ǇŜƻǇƭŜ ŀǎ ȅƻǳ Ŏŀƴ ǊŜƭŀǘŜŘ ǘƻ ȅƻǳǊ ŦƛŜƭŘΦ ¢ƘŜȅΩƭƭ ǘƘŜƴ ƭƻƻƪ ŀǘ ȅƻǳ ŀƴŘ ǇŜǊƘŀǇǎ Ŧƻƭƭƻǿ ȅƻǳǊ ǘǿŜŜǘǎ ōŀŎƪ. 

¢ǿƛǘǘŜǊ ƛǎ ǊŀǇƛŘƭȅ ōŜŎƻƳƛƴƎ ŀ Ƨƻō ǎŜŀǊŎƘ ŜƴƎƛƴŜ ƛƴ ƛǘΩǎ ƻǿƴ ǊƛƎƘǘ ǿƛǘƘ ŘƻȊŜƴǎ ƻŦ ŎƻƳǇŀƴƛŜǎ ƭƛǎǘƛƴƎ ǘƘŜƛǊ ǾŀŎŀƴŎƛŜǎ ŀǘ ŀƴȅ ƻƴŜ 

time. Do a search on Twitter now for a job title you are currently recruiting (or about to) and see what comes up. You 

might even find a few job seekers who match up.  

!ƭƭ ǘƘŜ ΨŦƻƭƭƻǿŜǊǎΩ ƻŦ ǊŜŎǊǳƛǘƳŜƴǘ ŀƎŜƴŎƛŜǎ ŀƴŘ ŘƛǊŜŎǘ ŜƳǇƭƻȅŜǊǎ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ōŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ Ƨƻō ǎƻ ƛŦ ǘƘŜȅΩǊŜ ƻƴ ¢ǿƛǘǘŜǊ 

ŦƻƭƭƻǿƛƴƎ ŀƴƻǘƘŜǊ ŎƻƳǇŀƴȅΩǎ Ƨƻō ǇƻǎǘƛƴƎǎ ǘƘŜȅΩƭƭ ōŜ ŘƻƛƴƎ ǊŜƎǳƭŀǊ ǎŜŀǊŎƘŜǎ ǘƻ ŦƛƴŘ ƳŀǘŎƘƛƴƎ jobs........so get listing !! 

A nice app you can use to find potential applicants via Twitter is called Locafollow. Incredibly easy to use, you just type in 

ǘƘŜ ǎƪƛƭƭ ǎŜǘκƧƻō ǘƛǘƭŜ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀƴŘ ŀǇǇǊƻȄƛƳŀǘe location, hit search and it will find people who match up. You can 

then follow them/make contact etc and maybe hire them. Locafollow is free.   

 

http://www.locafollow.com/
http://www.locafollow.com/
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A different site but doing something similar is called Follower Wonk. 
  
5ƻƴΩǘ ŦƻǊƎŜǘ ƛŦ ȅƻǳ Řƻ ƳŀƪŜ ŀ ǘǿŜŜǘΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛŦ ȅƻǳΩǊŜ ƭƛǎǘƛƴƎ ŀ Ƨƻō ǘƘŀǘ ȅƻǳΩǊŜ ǘǊȅƛƴƎ ǘƻ ŦƛƭƭΣ Ǉǳǘ ǎƻƳŜ ǎŜŀǊŎƘŀōƭŜ ǘŀƎs 
with a hash symbol in front. So next to the job title is good, and maybe words like jobs or careers: 
 

#web developer   #careers   #jobs     etc etc 
 
By adding a hash symbol #, the word following it becomes searchable to other users. 

http://followerwonk.com/

